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Our feature article this edition is an 
interview with Maurice Pratt, who has a vast 
range of experience in various governance 
roles across a range of not-for-profit and 
commercial organisations.  He talks to 
Aisling Fitzgerald from PwC about some 
of the challenges facing not-for-profit boards 
during COVID-19, and shares with us some 
of his own experiences, particularly in the 
context of his current roles as Chairman of 
Uniphar PLC, and also as Chairman of 
Barretstown.

Our next article, which was written by 
Eric Timon (a former senior officer with 
the Irish Navy), covers the importance of 
embedding a resilient mindset within your 
organisations so we are better prepared to 
deal with a future crises.  

We are delighted to bring you our latest 
edition of Charity News, in which we look at 
a number of matters currently of interest to 
charities and not-for-profit organisations.

It has been a challenging year in the 
not-for-profit sector, with COVID-19 
impacting on many charities both from an 
operational perspective as well as from 
a financial perspective.  

Our first article this edition, is our Company 
law round-up, which provides an overview 
of some of the key developments which 
may impact on your charity from a 
documentation and legal perspective.
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Introduction

We would also like to take the opportunity to 
wish you and your organisation a wonderful 
Christmas and every success 
in 2021.

 

Mairead Connolly
Head of PwC not-for-profit Taxation team

Aisling Fitzgerald
Head of PwC not-for-profit Assurance team

We are very aware that the governments’ 
wage subsidy scheme has been a lifeline 
during COVID-19 for many not-for-profit 
organisations.  Our next article outlines the 
key points relating to the latest Employee 
Wage Subsidy Scheme (EWSS) which is 
effective from 1 September 2020 to 
31 March 2021.

We then go on to deal with the EU’s reform 
of occupational pension legislation, and 
cover the importance of putting an effective 
system of governance in  place for your 
charity pension schemes so that you are 
ready for the new legislation.  

Although the Charity SORP is not yet 
mandatory in Ireland, we provide an update 
on regulatory accounting requirements and 
provide some insight on the likely timeline 
for the new SORP, which is under 
development by the SORP making 
committee in the UK at present.

We hope that this issue is helpful in 
reminding you of recent developments in 
the sector.

If you would like to discuss any of the 
issues discussed in this newsletter, or any 
other challenges that your organisation may 
be facing, please contact your regular PwC 
contact or any of our not-for-profit team 
noted on page 19.

Introduction
 

#
#
#
#
#
#
#
#


PwC  |  Charity News

Introduction
 

Company law 
update

Interview with Maurice Pratt 
on governance matters

Importance of resilience 
for your charity

Employee Wage Subsidy 
Scheme (EWSS)

IORP II - New pension 
regulations due 2021

Charity SORP 
update

Community 
matters

Our PwC 
non-for-profit team

Compliance

Keeping entities in good standing

Charities should ensure that they keep their 
statutory registers up to date and retain 
signed minutes/written resolutions in a safe 
place for insertion in the minute books at a 
later date should the Registered Office of 
the charity be closed due to COVID-19.  
Alternatively, keep your minute books in 
electronic form.

Changes of directors – ensure that 
appointment of directors have been 
approved by the Board, and that the 
Register of Directors has been written up to 
reflect any changes, including resignations.  
Also attend to necessary statutory filings 
with the CRO within 14 days of the change.   

Ultimate Beneficial Ownership Register – 
ensure that you keep your internal Ultimate 
Beneficial Ownership Register (“UBO 
Register”) updated and make any necessary 
filings in relation to changes to the Central 
Register of Beneficial Ownership (“Central 
Register”) with the CRO within 14 days of 
the change occurring.  Where no beneficial 
owners have been identified and the 
directors have been entered in the UBO 
Register, remember to update the UBO 
Register and make filings to the Central 
Register to record any changes to the 
directors.  

Shareholder meetings and other 
governance matters.

Annual General Meetings 
(“AGM”)

Until the introduction of the Companies and 
Industrial and Provident Societies 
(COVID-19) (Amendment) 2020 legislation, 
it was not possible to hold virtual general 
meetings as a physical meeting needed to 
be held with the required quorum of 
shareholders present in person.

For a temporary period which ends on 
31 December 2020, this legislation permits 
general meetings (AGMs and EGMs) to be 
held virtually.

This legislation also permits companies to 
hold their AGMs by the end of 2020 (unless 
extended) rather than within the nine month 
period from year end.

It is therefore important that charities 
proceed with making the necessary 
arrangements to hold their AGMs prior to 
the calendar year end 2020. 

Transactions

In the event it is not possible to obtain 
wet-ink signatures on resolutions and other 
documents (shareholder resolutions, POAs, 
Agreements / Contracts, Deeds), if 
permitted by the Company’s Constitution, 
email approval or electronic signatures 
could be used where possible.

Company law update

Filing of annual returns

Where it is possible to file statutory forms 
online, either through CORE or a legal 
entity management system, charities should 
continue to file annual returns and statutory 
forms with Companies Registration Office 
(“CRO”) within applicable filing deadlines.

As charities grapple with ongoing COVID-19 
related impacts, including challenges of 
working remotely, they may find it difficult to 
meet deadlines in finalising statutory 
financial statements and filing their annual 
returns. The CRO has given leeway in this 
regard, deciding that all annual returns due 
to be filed by any company between 
30 September 2020 and 31 December 2020 
inclusive will be deemed to have been filed 
on time if all elements of the annual return 
are completed and filed by 26 February 
2021.

Minutes of meetings

During the current climate, charities may be 
holding Board meetings virtually or in a less 
formal format.  It is important that these 
meetings are minuted by the Company 
Secretary and that the key decisions 
reached are reflected in the minutes, which 
should be signed by the Chairperson of the 
meeting and inserted in the minute books.  
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Contact 

Jacqueline Conroy
Senior Manager
Entity Governance & 
Compliance

jacqueline.conroy@pwc.com
+353 1 792 7538

Fiona Barry
Senior Manager
Entity Governance & 
Compliance

fiona.barry@pwc.com
+353 1 792 6720
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L-R: Dee Ahearn (CEO of Barrettstown), Maurice Pratt, Aisling Fitzgerald and Feargal O’Rourke pictured at the launch of 
the Barretstown annual report in 2018 

Aisling Fitzgerald, our not-for-profit Assurance lead, recently interviewed 
Maurice Pratt to discuss his perspectives on how governance has 
evolved during COVID-19 for not-for-profit organisations.  Among 
various other commercial and not-for-profit governance roles, Maurice is 
the Chair of the board of Barretstown, 
one of our PwC not-for-profit clients.  In this interview Maurice shares 
his experience of the importance of having the right mix of 
competencies and skills on boards, and provides some advice on 
how that can be achieved.

Maurice, in case some of our readers are 
not familiar with your vast board and 
governance experience, would you mind 
giving me a quick overview of your 
governance background, including the 
more significant governance roles you 
have held over the past number of years?

PLC background – I was on the board of 
Eircom before it was taken private, and 
served on various committees in that role, 
subsequently I was the CEO of C&C. 
As Uniphar has become a PLC in the last 
15 months, I now have the benefit of serving 
in a non-exec role as Chair of a PLC board.  
I have also had the benefit of sitting on 
various committees over the years in 
various organisations, including 
remuneration committees, nominations 
committees, finance committees etc.

In a not-for-profit capacity, I am also on the 
boards of Irish Heart Foundation, Business 
in the Community, Repak, European 
Movement Ireland and Barretstown.

I am currently chairman of 2 member 
organisations – B&B Ireland, which has 
700 members and Nursing Homes Ireland – 
so I have a very diverse range of interesting 
and enjoyable roles.

Maurice – like yourself, many of the 
non-executive board members and chairs 
that we meet in the course of our audits 
of not-for-profit organisations also hold 
significant commercial roles – how does 
your role as Chair of Uniphar PLC 

for example differ to your role as chair of 
the Barretstown board? Are there some 
over-arching principals of governance 
that you apply to both roles regardless 
of the very different nature of those two 
organisations?

There are lots of things that are the very 
same and some things that are different.  
One big difference is the scale and time 
input.  Uniphar PLC, for example has 2200 
employees and €1.5billion+ turnover – 
Barretstown has c.€7m turnover.  One is 
commercial and one is not-for-profit. 
Uniphar is owned by shareholders.  I think 
about the shareholders of Barretstown as 
being the individuals and corporates who 
give Barretstown the money to be able to 
provide respite and holidays to seriously ill 
children.

In the PLC world now, there is a very 
significant amount of regulatory 
requirements which are a key part of how 
an organisation behaves. 

Leaving aside the difference in scale 
between various organisations, the 
structures in Barretstown are very similar to 
the structures in the commercial boards 
I am involved with – i.e. they have a Board 
of directors along with a number of 
committees.  I find that the committees are 
a very important part of the overall 
governance structure.  A lot of work gets 
done by the committees and they then 
report up to the main board.
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My approach to that has been to ensure 
that the organisation has a strategy and a 
3 to 5 year plan covering what it wants to 
do.  Once you have that in place, you then 
need to ask yourself – does your executive 
team have the right skillset to deliver on that 
strategy, and does your board composition 
have the right skills to enable management 
to more successfully get you there. 

In filling a gap on your board, you need to 
think about what we are strategically trying 
to do and then question whether or not 
there is a gap on our board, in terms of  
knowledge in an area we want to move into 
strategically.  If there is a gap that we need 
to fill then you go through the process of 
identifying what person would fill that gap. 
It is very similar to the way I would approach 
it in the PLC.

Any advice for charity boards on how 
best to build up a pool of suitable board 
and sub-committee candidates?  In your 
experience is it best to wait and hope the 
right candidates will come along and 
offer their services voluntarily, or should 
a charity board be more proactive in 
seeking to recruit new members? 

A board should always be looking at new 
potential board members.

Sometime nominations committees are not 
active enough and are only meeting once or 
twice a year.  In general nominations 
committees I have been involved with try to 
meet at least 4 times per annum.

A good nominations committee would 
always have a list of potential candidates.

It’s very important to look ahead.  Board 
tenure is generally 3 years, with the 
opportunity to extend.  But you always have 

the possibility that people will resign early 
for other personal reasons.  So, you should 
always have a succession plan in place.

What are the key competencies that you 
look for in a potential board member 
joining a board that you chair?

This can be quite subjective – my own 
personal view is that I would be looking for 
things like relevant experience, reputation 
and integrity, low ego, likely fit with existing 
board members. 

It’s always important to think forward about 
how the person would fit into the existing 
organisation.

Sometimes you can find that a new 
non-exec on the board does not quite 
understand the difference between a 
non-executive role and an executive role.

As part of my review of board efficiency on 
the boards I am involved with, I  often talk to 
the other board members about how they 
feel they have performed, how we as a 
board have performed, and how I am 
performing as chair, looking for ways we 
can improve.  Some people complain to me 
about “Director X or Y” who they feel is too 
far “down in the weeds”. 

Generally speaking, no individual is perfect 
– in looking for new board members we are 
looking for other people to bring different 
attributes, different skills etc. 

It’s always good to have someone who is 
prepared to ask a difficult question.  
Challenge in a constructive way – this is 
what you are looking for in board members.  
Board members who have an enquiring 
mind – thinking beyond the simplistic of 
what’s inside the box.
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How do you feel about the Charity’s Act 
prohibition on remunerating board 
members?  Do you think this is 
something which will need to be looked 
at in the future to ensure that Charity 
Boards can continue to attract the right 
calibre of board members?

It’s a tricky one in some respects.  
Personally, the fact that there is no 
remuneration for them at least deals with 
the issue in a very straightforward way – 
it avoids people asking questions about 
whether there are conflicts of interest etc.

It has been said to me in the past by various 
individuals that they believe that CEOs and 
Executives in charities should not be paid.  
I disagree with that as it is very important 
that your charity is run by a competent 
individual.

There is a particular challenge in attracting 
younger talent on boards.

I am at a stage in my career where I can 
give back a certain number of hours and 
can afford to give those hours on a 
pro-bono basis, but this may not apply to 
younger people who may not be able to 
afford the time to give so many hours on a 
pro-bono basis.

I am however, very conscious that my 
fiduciary responsibilities are exactly the 
same on a NFP board as a commercial 
board. Some people will be thinking  
“should I be worried about my reputation if 
something goes wrong.”

Maurice – I am sure in your various 
commercial and charitable board roles 
that this was a particularly difficult year 
for the various organisations you are 
working with.  In your experience 

The amount of time you have to commit to 
the different roles depends on the size and 
scale of the organisation.  It’s hard to make 
a direct comparison between a large 
commercial PLC and a charity.  But the 
principals of the role are the same.

Maurice – in an era of increased focus 
on governance and trustee 
responsibilities in Charities – is it 
difficult in your experience to attract 
strong Directors/Trustees to Charitable 
Organisations?

Well – I suppose it is for some.  I can 
happily say that in the context of 
Barretstown we haven’t had a problem 
attracting strong board members.  We have 
been lucky. We have had approaches from 
people interested in coming on the board.  
We have a good  process in place – in the 
first instance a nominations committee 
identify individuals who have the right skills.  
Patience is required, sometimes you have 
someone who fits the criteria well, but 
timing does not work for them, so you have 
to wait until they have availability.

Where an organisation is already known for 
its strong governance structures, good 
financial controls and reputation, it will make 
it more appealing to an incumbent 
non-executive/board member.

How important in your view is it to have 
a broad mix of expertise and skillsets on 
a charitable board, and what advice 
would you have for the chairperson of a 
board who is seeking to broaden its 
boards competencies?

It is really important to have a rounded 
board, whether you’re a PLC or a charity. 
If you don’t put the work into getting a 
rounded board, you will get a lop-sided 
board.  

Interview with Maurice Pratt 
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Meetings were done by zoom primarily, but 
there was lots more engagement with the 
board on an informal basis.

A number of board calls where held to brief 
the board and keep us up to date.   The 
Barretstown Board really stepped up to be 
very supportive.  They regularly asked 
management “how can we help with what 
you are doing”.  On one hand the 
organisation had to move to remote 
governance but equally in the context of 
Barretstown activities, such as fundraising etc 
the board members got actively involved and 
really engaged in looking at how best to do 
that remotely.

Committees met with the same consistency 
as before COVID so that didn’t change.

The other thing that is interesting as well – 
just reflecting on the question – it has been 
good for governance overall.  Attendance at 
board meetings generally has been higher, as 
people have been doing less travelling and 
have had some more time to participate, and 
read papers thoroughly before meetings etc.

On the downside, I note that when you 
cannot meet physically, we are missing out 
on some of the creativity and innovation that 
you can have in a personal meeting capacity.

The social interaction is also a big loss.

Do you believe that the various 
companies and charities you work with 
have built up more resilience as they dealt 
with the COVID-19 crises?  Do you believe 
that organisations are now better 
equipped to deal with a future crisis?

Definitely without a doubt.  This is not a 
business/economic crisis.  This was a health 
crisis – it’s the first time in my lifetime that 
I was directly involved in a health crisis.  
It affects everyone but affects people 
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Maurice – how important is the 
relationship between the Chair of the 
board and the CEO in any organisation

Relationship between the CEO and the 
Chair is absolutely crucial.

I would recommend that you read a book 
called “the fish rots the head”.  It’s well 
worth a read and deals with the whole 
concept of this relationship.

That relationship is very important.  If it is 
not working, frankly one of them has to go.  
If there is not implicit trust, and if either the 
Chair or the CEO do not feel they can go to 
the other in an environment of 
confidentiality, mutual respect and trust, it 
will lead to dysfunctionality down the line.  
It’s a key piece of the glue in every 
organisation both commercial and charity.

Maurice – that was very interesting, and 
I would like to thank you very much for 
your time and  input, which I am sure our 
clients will find very useful.  Some of the 
key messages I took from what you said 
are:

● While commercial organisations and 
charities can be very different, there is 
a need for consistency in the way 
both are governed, as many of the 
same governance challenges and 
fiduciary duties apply;

● Having the right mix of competencies 
and skills on a charity board is key, 
and boards and nominations 
committees need to be proactive in 
managing this;

● The full impact of COVID may not be 
clear for some time, and boards will 
need to continue to be agile in this 
time of change.

 

 

would you say that COVID-19 was the 
single most difficult issue that boards 
have had to deal with over the last 
10 years or so?

I may be an Outlier on this, but COVID-19 is 
not the most difficult thing I have 
experienced.  Well my view is that it is too 
early to tell at present whether COVID-19 
will have been the most difficult challenge 
that organisations have had to face this era.

Think about the financial crisis 2008 to 2013 
– it lasted for a decade before we got back 
to an even keel as an economy.

We are not even 12 months into COVID yet 
– it’s possible that it could still have an even 
worse impact than the financial crises.  
So, I believe it is too early to make that 
judgement call at the moment.

There are other things that may be different 
when you compare COVID to the financial 
crises for example.  COVID has affected 
everybody in some way or another.  

But it has affected some people in perhaps 
a more impactful way than the financial 
crises.  For example, the older generation 
did not have a bad financial crisis, as their 
pensions were enhanced in some cases, 
but in the current environment older people 
in society are more at risk from COVID. 

If we take your role as chair of 
Barretstown, could you describe to me 
how the Barretstown board governed 
during the COVID-19 emergency period?  
Did you still hold the same number of 
meetings, albeit remotely?  Were there 
any other key changes to your 
governance processes?

We did not change the number of formal 
board meetings.

differently.  In general, we have seen more 
empathy.  People feel that we are in this 
together. 

Yes, it has enhanced resilience.  We did not 
understand our interdependence on each 
other as much as we do now – it has been a 
good outcome.

Are there new risks or additional areas 
of focus which you believe charitable 
organisations need to consider now 
today, which would not have been on the 
pre-COVID agenda, and if so, what are 
they?

Things that would stand out are Employee 
Burnout – I think that’s an issue and is 
potentially a new risk on the corporate risk 
register in the COVID environment.  Health 
and Wellness was always on the agenda 
but is now taking a much sharper focus than 
before. 

Everyone has had to look at their cost base. 
Revenues have been affected.  Travel is 
down, and when people are not travelling, 
you miss the spontaneous combustion 
when people meet.  You have to think about 
what is the new normal now.

Digitisation in the health world has been fast 
forwarded by 5 years.  Now we need to start 
thinking about that in the context of 
not-for-profit organisations.

One other thing – this does not apply to 
Barretstown but does in some other NFPs 
I am involved with.  The longer the zoom 
meeting is, the less focused they are, and 
people lose interest.  There needs to be 
focus on this.  There needs to be a greater 
awareness that people are doing these 
zoom calls in a home environment, with 
dogs barking, babies crying etc, and there 
needs to be a better acceptance of that. We 
are all living in a different world now.  
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Building and maintaining your operational 
resilience capability requires ongoing 
determination at every level of the 
organisation, but when it is a natural 
accompaniment to business as usual, it 
becomes everyone’s responsibility, not just 
the management team’s.  Concurrent to 
executive sponsorship, if the senior 
management team espouses ethical and 
authentic values-based leadership which 
encourages a collaborative and positive 
working environment, many of the cultural 
impediments to a comprehensive resiliency 
programme can be overcome.  This 
continuous and ongoing action can create a 
real capability rather than an obscure 
concept only associated with a crisis. 

Achieving and sustaining a resilient 
organisational capability requires “constant 
rehearsal and management practice.  The 
behaviours of the senior leadership are 
instrumental in moulding the culture which 
pervades every aspect of the organisation.

Academic literature and experience 
demonstrate that an ethical culture is 
usually associated with ethical leadership 
where shared values underpin 
decision-making, fosters group cohesion 
and strong emotional attachment to the 
organisation.  Conversely, where 
governance is lacking, an organisation’s 
cohesion can become disjointed, leading to 
a fragmented and ineffective approach to 
resilience.  Furthermore, vested interests 
can result in dangerous phenomena such as 
normalisation and decision framing which 
have directly contributed to very public 
historic resilience failures.

Importance of resilience for your charity 
- in an era of evolving risks and uncertainties

Charities are facing a host of emerging 
multifaceted challenges from geopolitical 
instability, economic uncertainty, cyber-attack, 
fraud, extreme weather events, natural 
disasters and pandemics, including most 
recently COVID-19.  There is a growing 
consensus that disruptive events are 
inevitable and indeed history would suggest 
that disruptive incidents with significant 
socio-economic impact are cyclic and 
persistent events.  Financial crises have 
been occurring with reasonable frequency 
since the early 18th century. 

While no one could have been prepared for 
the Black Swan event that was COVID, 
we should have been better prepared 
considering the near misses we have had 
with SARS, MERS, swine flu and ebola over 
the last twenty years.  Whilst the origins of 
the economic crash in 2008 were entirely 
different to COVID, the impact on charity 
reserves and grant-making foundations is 
probably worse today.  This is because as a 
consequence, charities have experienced not 
only a drop off in donations, but also the loss 
of voluntary income from large fundraising 
events and flag days, coupled with a 
corresponding rise in demand for services.

To endure in this era of awesome 
complexity and turbulence, an agile 
and robust defence strategy is 
necessary not only to weather a 
disruptive event, but also to grasp 
emerging opportunity. 
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The Harvard Medical School1 suggests that 
an individual can take steps to boost their 
personal immune system which bestows a 
certain resilience against disease or ill 
health.  Similarly, an organisation can take 
steps to boost its corporate immune system 
to sustain its journey through a disruption.

Business continuity management is key

Having an effective business continuity 
management system which is effectively 
maintained and exercised can deliver that 
defensive capability to continue delivery of 
services following a disruptive event.

Building Operational Resilience will 
leave your organisation better prepared 
to deal with the next crises

An operational resilience programme, 
embedded and integrated across the 
organisation, has the potential to enhance 
your capacity and capability to predict, 
prevent, manage and respond to disruption 
to your critical products and services.

1 Harvard Medical School (2014) How to boost your 
immune system. Available at: 
https://www.health.harvard.edu/staying-healthy/how-to-
boost-your-immune-system

Learning from resilience failures is key

Resilience failures are important.  Not only 
do they represent lapses in competency or 
integrity from people in authority, but they 
can have significant consequences for 
society.  However, it should be noted a crisis 
is paradoxical, and does not necessarily 
need to be perceived as a negative event. 
While some organisations have stigmatised 
failure, others have learned from their own 
and contemporaries’ mistakes and emerged 
more resilient than before.  An organisation 
which embeds a resilient mindset into its 
“business as usual” can reap the rewards of 
improved board decision making, regulatory 
compliance, protection of reputation, 
customer trust, more effective management 
of a crisis event and reduced costs.

The Chinese character for crisis (危機) is 
composed of a combination of the 
characters representing opportunity (機) 
and danger (危). Which character 
dominates is a matter for your organisation 
to decide.

Eric Timon
Senior Manager
Advisory

eric.timon@pwc.com
+353 1 792 6658

Challenges facing 
charities are 
ever-changing

Importance of resilience 
for your charity
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2. Eligibility criteria guidance

To qualify for the subsidy, an employer must 
be able to demonstrate the following:

● The business is expected/projected to 
experience a 30% reduction in ‘turnover’ 
or orders in the period 1 July 2020 to 
31 December 2020, looking at the period 
as a whole (as opposed to a month by 
month basis);

● This reduction is compared with the 
employer’s turnover for the same period 
in 2019 (or potentially subject to a 
shorter 2019 reference period for newly 
established businesses); and

● The disruption must be caused by a 
disruption to commerce as a result of 
COVID-19.

1. How to register for the scheme

Employers wishing to avail of the EWSS are 
required to undertake a separate registration 
with the Revenue Commissioners through 
the Revenue Online System (ROS).

The following requirements are necessary in 
order to register for the Scheme:

● The employer must be registered for 
PAYE/PRSI;

● There must be a bank account linked to 
the registration into which subsidy 
payments can be made;and

● The employer must hold a valid Tax 
Clearance Certificate i.e. all tax returns 
must have been filed and all outstanding 
liabilities either settled with Revenue or 
alternatively subject to a payment 
arrangement with the Collector General or 
‘warehoused’.

Revenue have confirmed that registrations 
cannot be backdated and subsidy claims can 
only be made once registration has occurred.

Employee Wage Subsidy Scheme (EWSS)

● To qualify for the EWSS, you need to 
show that your turnover has fallen by at 
least 30%. Under the TWSS, a fall of at 
least 25% was required;

● For the EWSS, the fall in turnover is 
calculated based on a comparison with 
the same period last year (2019). Under 
the TWSS, it was based on a 
comparison to January/February 2020;

● EWSS does not require that an 
employee was on your payroll prior to the 
pandemic;

● TWSS was treated as a tax-free lump 
sum payment. The EWSS re-establishes 
the normal requirement to operate PAYE 
tax, USC, and PRSI on all payments. A 
reduced rate of Employer PRSI at 0.5% 
is given by way of a credit against the 
PRSI charged on eligible wages;

● Subsidy payments under the EWSS are 
flat rate with the relevant subsidy per 
employee based on the employee’s 
current gross wage. Under the TWSS, 
payments were percentage-based, 
calculated on the employee’s average 
net pay in January/February 2020; and

● Payments under the EWSS were 
originally designed to be made monthly 
in arrears. However, on 6 October 
Revenue announced that it had brought 
forward the date for EWSS payments to 
the fifth day of the following month. 
October EWSS payments, including the 
increased rates announced by the 
Minister for Finance in respect of payroll 
submissions with pay dates on or after 
20 October 2020, were in the main paid 
by 5 November 2020.

9

EWSS Considerations

1 2 3

4 5 6
issues connected with the 
operation of the Scheme

(including eligibility 
review)

Under the July Jobs Stimulus 
Package the Employment Wage 
Subsidy Scheme (EWSS) 
replaced the Temporary Wage 
Subsidy Scheme (TWSS) from 
1 September 2020. The EWSS 
will run until 31 March 2021.

Since moving to level 5 of the Plan for living 
with COVID-19, the COVID-19 Pandemic 
Employment Payment (PUP) has increased. 
The EWSS has been amended to align with 
the changes to PUP, meaning there are now 
5 payment bands and associated rates 
based on the employee’s earnings.  These 
revised rates are effective from 20 October 
2020 to 31 January 2021.

EWSS vs TWSS

The EWSS is substantially different to the 
TWSS. The key differences are as follows:

Employee Wage Subsidy 
Scheme (EWSS)
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The following payroll issues should be noted:

● Employers will process payroll subject to 
Class A PRSI (including a temporary 
employer PRSI rate of 11.05%);

● Following the monthly payroll 
submission, Revenue will post a ‘PRSI 
credit’ to the employer return, reducing 
the overall employer PRSI payment to 
0.5% in respect of eligible employees;

● Care needs to be taken when filing the 
monthly payroll submission via ROS. 
Revenue have engaged with the major 
payroll software providers advising them 
of the necessary changes to process 
the EWSS;

● The EWSS should not be shown on 
the employee’s payslip; and

● Once an eligible employer has 
submitted the payroll notifications to 
Revenue for a month, Revenue will 
calculate and notify the subsidy 
amounts due to the employer. 

2.2 Demonstrating a reduction in customer 
orders

Where an employer seeks to meet the 
eligibility criteria based on a reduction in 
customer orders, Revenue have provided 
guidance in respect of the factors indicative 
of such a decline for different businesses. 
These may include:

● Charity retail shops (the percentage 
reduction in cash, credit, online or 
telephone orders);

● Call centres (the percentage reduction in 
the volume of calls).

If due to the nature of the business a 
‘turnover’ or ‘customer order’ model is 
inappropriate, Revenue will consider an 
alternative ‘reasonable’ basis, subject to 
their prior agreement and where it can be 
demonstrated that the disruption to 
business was as a result of COVID-19.

3. Payroll processing considerations

The subsidy is available in respect of 
employees on the employer’s payroll and in 
receipt of gross weekly wages of between 
€151.50 and €1,462.  An employee’s gross 
wage is that which is reported on the payroll 
submission and is inclusive of benefits in 
kind but before deductions such as pension 
and any salary sacrifice arrangements.

Revenue’s systems calculate the subsidy by 
reference to the eligible employee’s gross 
wage, their pay frequency and their 
insurable weeks. Individuals with a pay 
frequency greater than monthly do not 
qualify for the EWSS.

2.1 Demonstrating a reduction in turnover

Turnover in the context of the EWSS 
includes all sources of trading income, 
including sales, donations and State 
Funding.  Revenue will typically review the 
reduction in turnover as it applies to the 
business as whole.

However where a part of the business is 
formally structured into a business unit(s), 
and one (or more) business unit(s) suffers a 
30% decline in turnover or customer orders, 
that unit may qualify for the EWSS. 
Revenue have indicated that they are likely 
to examine such cases carefully, on a case 
by case basis.

There may be instances where NFP 
organisations receive funding which is 
ring-fenced for particular expenditure only 
(excluding salaries for example).  
Nonetheless, the mere receipt of the 
funding may mean that the organisation 
struggles to meet the reduction in turnover 
test for EWSS. 

In such cases, Revenue have stated that 
they will in the first instance look at how the 
funding is reflected in the accounts of the 
organisation.  Normal accounting rules for 
income recognition should be used, and 
accordingly it is recommended to consult 
with your advisors on this point to assess 
whether the 30% reduction is met.  
Depending on the circumstances, it may 
also be be prudent to obtain Revenue’s 
approval that EWSS is in play. 

10

Following on from the Budget updates, 
Revenue worked to further significantly 
shorten the EWSS payment timeframe. 
In this regard, the first EWSS payments 
were made in early November, rather than 
by 5 December (as had been initially 
mooted as the first payment date).  From 
early November, payments will be paid 
following the receipt of a payroll submission 
containing an EWSS claim.  Thereafter, 
subsequent payments will be paid within 
2 working days following the receipt of a 
payroll submission containing an EWSS 
claim.  This means EWSS will be paid on a 
similar basis to the Temporary Wage 
Subsidy Scheme (TWSS), providing a 
significant positive cashflow boost for 
businesses.  

Employee Wage Subsidy 
Scheme (EWSS)
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5. Various other matters of importance

The guidelines deal with a number of 
miscellaneous matters.  These include:

● Confirmation that subsidy payments are 
taxed on the employer as part of their 
trading income (but are ignored for the 
purposes of calculating the 30% 
reduction in turnover);

● The EWSS can apply with effect from 
1 July 2020 in respect of a small group of 
employees. These include instances 
where the employer was not eligible for 
the TWSS (for example a not-for-profit 
organisation which commenced trading 
after 29 February 2020) or the employer 
had employees who were not eligible for 
the TWSS (for example new hires or 
seasonal workers); and

● Employers had until 15 October to 
submit to Revenue the appropriate 
electronic template claiming the EWSS 
Sweepback for such employees. 

6. What employers need to do now

● Undertake a review of whether the 
eligibility criteria are met.

● Register for the EWSS.
● Discuss your participation in the EWSS 

with your payroll provider to ensure they 
are capable of processing EWSS 
payments. 

● Undertake ongoing eligibility reviews at 
the end of each month.

● Retain supporting documentation 
regarding the projected reduction in 
turnover for eligibility purposes as well as 
the documentation around the ongoing 
monthly reviews.

● Check whether employees who did not 
avail of the TWSS and who may qualify 
for EWSS from 1 July 2020 are 
registered.

11

Conclusion

The EWSS is a welcome support 
for organisations facing the 
challenges and disruption of 
COVID-19 at present.  However, 
as can be seen from the above. 
the implementation of EWSS 
may prove complex, in particular 
in cases where circumstances 
don’t fit neatly within published 
guidance.  Should you have any 
queries, please reach out to your 
usual PwC contact who would be 
happy to assist on the particular 
questions that may arise for your 
organisation.

4. Revenue reviews

Revenue have indicated that they will 
actively review the operation of the EWSS. 
The key aspects of Revenue’s requirements 
include:

● Employers are expected to assess their 
eligibility and continued participation in 
the EWSS;

● Employers must undertake a review at 
the end of each month to assess 
whether they continue to be eligible for 
the Scheme;

● Employers must review whether they are 
in full compliance with payroll reporting 
requirements following the introduction of 
Real Time Reporting in 2019 and if they 
have anything to confess on Real Time 
Reporting. If yes, they should and notify 
Revenue as soon as possible of any 
issues;

● Revenue will intervene directly in cases 
of suspected abuse (such as 
manipulation of wages in order to claim 
an increased EWSS);

● Revenue will conduct a review in cases 
where an employer seeks to amend a 
payroll return after the due filing date 
whilst claiming EWSS; and

● Employers are expected to retain all 
documentation and work papers in 
respect of their initial and ongoing 
assessment as to eligibility.

Where an employer, in good faith, entered 
into the EWSS and following a monthly 
review forms the view that they no longer 
qualify for the Scheme and de-registers, 
Revenue have confirmed that any subsidies 
claimed in accordance with the Scheme will 
not be repayable.

Contact 

Mairead Connolly
Partner
Tax

mairead.connolly@pwc.com
+353 61 212 324

Róisín Murray
Senior Associate
Tax

roisin.murray@pwc.com
+353 1 792 6588
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Although there is likely to be a transitional 
period in order to comply with the new 
regulations, it would be an appropriate time 
for organisations to carry out an audit of 
their pension structures to ensure they are 
getting the best value for money both for the 
employer and for the pension scheme 
members.  It will also be key to ensure that 
pension structures will continue to remain fit 
for purpose in light of the changing 
regulatory regime. 

Take stock and be prepared

For many organisations it is an uncertain 
time and managing costs will be a focus as 
a result. With the advent of these new 
pension regulations, charities should look to:

1. Take stock of all/any pension 
arrangements in place.

2. Assess whether there written contracts 
in place with the various providers – 
e.g. administrators, investment 
managers, professional trustees.

3. Discuss with the trustees the impact 
IORP II could have in terms of the cost 
of providing the pension arrangements 
and whether those costs are 
proportionate to the size of the scheme.

4. Understand the potential changes 
needed in order to comply with the new 
regulations.

5. Define a long-term pension strategy for 
your organisation which is sustainable 
and make any necessary changes.

Contact 

There are strategies available to 
organisations to mitigate or avoid this 
increasing pension burden, and there will be 
value in considering this in more detail over 
the coming months.

COVID-19 is likely to create an 
unhelpful backdrop to fundraising 
efforts in the charitable and 
not-for-profit sectors for a time to 
come, and in that context, 
additional regulatory costs in any 
guise will be unwelcome.

One area which has the clear potential to 
increase costs are new pension regulations 
due to come into force in early 2021.  
The EU’s reform of occupational pension 
legislation will impact Irish pension schemes 
in the shape of “IORP II”.

Whilst the majority of EU countries have 
now transposed the Directive into local 
legislation, Ireland is yet to do so and whilst 
there have been no commitments given to 
the exact timing of this, we do expect it to 
be in force from early 2021.  The potential 
for increases in costs are clear – however 
there is the potential to mitigate or avoid 
these cost increases. 

The reform will look to put in place an 
effective system of governance for all Irish 
pension schemes to include:

● Fit & Proper Management – those who 
carry out key functions in the pension 
scheme must be “fit and proper”.

● Appointment of three key function 
holders – pension schemes will be 
required to appoint key function holders 
(KFH) in the areas of risk management, 
internal audit and actuarial (for defined 
benefit schemes).

● Policies and procedures – pension 
scheme activities, including risk 
management and internal controls will 
need to be comprehensively 
documented and followed.

● Own-Risk assessment – schemes will 
be required to carry out a comprehensive 
own risk assessment at least every three 
years.

In addition there will be increased standards 
with respect to communicating with pension 
scheme members.

We await to see the detail of how the EU 
Directive will be transposed and whilst we 
support better governance and 
communications if it helps provide better 
outcomes for members on retirement, it will 
mean an increase in the costs of managing 
pension schemes. 
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IORP II - New pension regulations due 2021
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I am sure most of our readers will 
be aware that Charity SORP, while 
not yet mandatory in Ireland is 
considered by the Regulator and 
the various umbrella bodies in the 
charity sector in Ireland to be best 
practice.  

The Irish Accounting and 
Reporting Regulations have been 
drafted by the Charities 
Regulatory Authority, but it may 
still take some time before they 
are through all stages of the 
legislative process.  These 
regulations, when they become 
law, are likely to mandate the use 
of the Charity SORP for all 
charities with income in excess of 
€250,000.

In the interim period, it is considered best 
practice for charities to early adopt the 
Charity SORP.  PwC have recently been 
involved as members of the 
judging/technical review panel on various 
governance and published accounts type 
awards for charities, and we are aware 
through our involvement with such awards 
that there is an expectation that in order to 
be considered for shortlisting, it is 
considered an essential requirement that 
Charity SORP is applied in the financial 
statements.

Our Dublin based not-for-profit team 
recently caught up with Daniel Chan, who is 
one of the leaders in our PwC UK 
not-for-profit Assurance practice.  Dan sits 
on the UK SORP Making Committee, and 
represents the accounting profession as 
one of the 14 member committee.  

The SORP Committee in the UK is a 
committee formed by the SORP making 
body.  The main purpose of the SORP 
Committee is to identify potential changes 
to the Charity SORP and advise the charity 
regulators who make the SORP rules.  
The SORP making body is comprised of the 
three Charity Regulators in the UK, and the 
Irish Regulator is also represented as an 
observer on the SORP making body. 

Dan expects that the process to review 
and revise the SORP will take another 
2-3 years.  Dan mentioned that there is also 
an FRS102 revision project ongoing, and 
that the expected date for the new FRS102 
to be applicable is likely to be 1 January 
2024, so it is quite possible at this stage 
that the new SORP may come on-stream 
at the same time as the new FRS102.

Charity SORP update

13

There are a number of stages to the SORP 
revision process.  The initial exploration 
stage has been completed and the 
engagement phase is now ongoing.  During 
the initial exploration stage, the committee 
had been looking at what various 
researchers both in and out of the Charity 
Sector have been saying in respect of good 
practice reporting.  The exploration phase 
has also been considering presentations 
from different interest groups. 

Alongside the SORP making process, the 
SORP Making Body have set up 8 different 
streams of stakeholder groups to feed into 
the process.  This recognises the diverse 
needs and offerings of various different 
groups, and the importance of having a 
multi-stranded consultation process to 
ensure that the next SORP meets the needs 
of a broad group of interested parties.  
The different streams cover groups such as 
trustees, smaller charities, larger charities, 
professional advisors, academics and 
regulators etc.

At present the approach to re-inventing the 
SORP is based on a “clean sheet” type 
approach, which will effectively start with a 
blank page, rather than trying to re-invent 
the existing SORP.

Irish Charities, while now in the process of 
either adopting or fine tuning the existing 
Charity SORP, will need to keep it in mind 
that they will at some point over the next 
3-4 years be required to implement a new 
Charity SORP and FRS102 accounting 
framework.  We all look forward to that!

Contact 
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Director
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St Paul's youth 
Encounter project 
caters to at risk youth 
between the ages of 
10 and 16 years.   
The school 
concentrates on basic 
skills up to junior cert 
level depending on 
the students abilities.

In November 2019 
PwC Co-op team 
repainted a large 
portion of this old 
school building 
making it a brighter, 
more welcoming 
place for the students 
and their teachers. 

In December 2019, we raffled off an Irish Rugby World 
Cup squad jersey signed by the entire team, to raise 
funds for the  Rugby Players Ireland,(RPI Foundation), 
and the Injured Players Fund. Raising over 950€.

Community 
matters
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PwC ladies supporting Holles Street Foundation annual fashion show 2019.

PwC MidWest organised a mental health initiative in support of Tabor Group, a leading provider of residential 
addiction treatment services in Ireland.  The team walked an impressive 2,714 km, or 64.4 marathons and 
also raised an incredible €6,628 for Tabor Group. 

Our Annual Quiz Night, November 2019, in aid of the Irish Motor Neurone Disease association, as part of our 
People Giving Scheme which we raise €4,100.

Community 
matters

Supporting the Breast Cancer Ireland ladies lunch in December 2019 
alongside some clients and PwC alumni.
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Dr Sinéad Kane (motivational speaker on diversity)  spoke for International Women's Day in March 2020, to a full room 
and virtually to our regional offices.

Community 
matters

In February we 
welcomed 30 
students from local 
disadvantaged 
schools to participate 
in our Transition Year 
Programme, focused 
on providing 
mentorship and 
employability skills. 
This is a drawing 
done by one of the 
students interested in 
pursuing art.  On the 
right hand side is our 
Managing Partner 
Feargal O'Rourke 
meeting with the 
students, which he did  
regularly through the 
week we hosted the 
students.

PwC MidWest contributed to the SVP Food Appeal and also bought gifts for the children in Presentation National School in Limerick and Mercy 
Primary School in Galway.
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Community 
matters

Random acts of kindness
This year our summer internship was virtual. We asked all our interns to carry out a "Random Act of Kindness" as part of their CSR initiative. The random acts that were undertaken ranged from donating to charity or 
choice, emptying the dishwasher for a parent to buying their grandfather his favourite ice cream. 
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PwC Virtual Race Week
Together we travelled an impressive 1,935 km which would bring you to the Colosseum in Rome! All in aid of some  great causes, most importantly, we raised an 
impressive €6,815 to share equally among Barretstown, Aware and Simon Community.

Community 
matters
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