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Foreword 

Even before the coronavirus (COVID-19) pandemic, organisations were becoming ever more aware of the risks 
posed through their reliance on increasingly complex and interconnected third party ecosystems. COVID-19 has 
not only shown that we are increasingly connected, but that great reliance is placed on third parties to help run 
organisations. Ultimately, whilst most organisations will survive, few have thrived. Organisations must now seize 
the opportunity to evolve how they manage third party risk and collaboratively improve the overall resilience and 
security of their third party ecosystems. 

The use of third parties and outsourcing arrangements have been a central part of organisations’ operating 
models for generations. This continues to grow as organisations across all industries and sectors evolve and 
begin to acquire new products and services as well as data and information from third parties. It is increasingly 
important that they also find new ways to include remote working and utilise cloud service providers to find more 
efficient ways of delivering services in an interconnected world. In fact, 72% of Chief Procurement Officers 
(CPOs) believe that their team will be spending more time on risk management in the next 12 months than they 
have in the last 12 months. ‘Procurement teams have an increasing role to play in supporting the business to 
create, monitor or discontinue relevant supplier/partner relationships as they seek to grow within a ‘VUCA’ 
(Volatile, Uncertain, Complex and Ambiguous) world.’ 

This adoption of digital and technical innovations is also likely to accelerate as organisations plan their 
post-COVID-19 strategy. The acceleration of these digital and technical innovations will be attributed in the future 
to the sudden transition that most organisations experienced with the use of remote working during the height of 
the pandemic. It is likely to continue with the enhanced focus on flexible and continued remote working as a 
consequence of the pandemic. 

While the benefits of using third parties are appealing, they do create additional risks for organisations such as: 

● increasing the points of potential failure 

● expanding the attack surface  

● amplifying security risks. 

Legislative and regulatory scrutiny is also increasing, with the European Banking Authority (EBA), European 
Commission’s proposal for a Digital Operational Resilience Act (DORA), General Data Protection Regulation 
(GDPR, CCPA, etc.) and HIPAA (Health Insurance Portability and Accountability Act) being examples of 
regulations that cut across sectors with specific articles for the management of data by organisations and third 
parties. This increases pressure on organisations and their ecosystems.  

As organisations have evolved, so have the third parties providing them with products and services. Third party 
networks have been further pushed to become interdependent and interconnected given the challenges posed by 
COVID-19. The risks to organisations are now further amplified not only due to the use of third parties but also 
due to the interdependence of these third parties on each other. In addition, third parties and organisations will 
be forced to look at the cost of providing services to organisations with considerations to constraints around  
the resources, limited capabilities for the third parties and right support from the technologies to deliver  
the services. 

John Donne famously said, ‘No man is an island’; now no organisation is isolated from others. 

Without action, the risks and costs to organisations will continue to increase due to the nature of the 
interconnected third party networks. 
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Introduction and context 

During the past decade, organisations have increasingly used third party services. This has created a new level of 
interconnectedness between various organisations, exposing them to more risks in areas like cyber security, data 
protection and meeting data privacy requirements under different frameworks and regulatory regimes. This, coupled with 
an increasing reliance on third parties, has seen a number of risk management concepts typically applied to ‘physical’ 
supply chains make their way into a variety of sectors to manage the risks of third party service providers. Organisations 
in these sectors have been slow to realise the transformation occurring and whilst established automotive, logistics and 
retail organisations are used to concepts like ‘lineage’, ‘verification’, and ‘visibility’; now most, if not all, organisations need 
to think about these issues as well. 

Supply chains and ecosystems have continued to replace single organisations as service providers, and when understood 
and managed correctly, can deliver value and improve competitive advantage. It is likely that this will continue and may 
even accelerate post-COVID-19, with the associated risks rising in turn. Organisations have already seen some of these 
risks materialise; the enforcement of fines in more regulated industry sectors such as Financial Services (FS), high-profile 
organisational failures and illegal or immoral actions by a third party being attributed to the organisation employing the 
third parties to name a few. 

Prior to the pandemic, organisations had not considered the full breadth, depth and complexity of risk domains and areas 
included in PwC’s ‘Third Party Risk Universe’: 

● The types of third parties to consider – suppliers (including third, fourth parties and beyond) affiliates, Joint Venture 
partners, distributors, agencies, insurance carriers, payment processing partners, loyalty and co-brand partners. 

● The risks (both inherent and new) – bribery/corruption, organisational resilience/continuity, cyber and privacy, legal, 
conduct, reputational and technological. 

● The type of engagement and interaction – APIs, contractual documents and click through terms. 

Organisations have traditionally focused on management of third parties in their direct supply chain (commonly known as 
suppliers and vendors). However, the full spectrum of risks organisations need to consider across the different types of 
third parties (partnerships, Joint Ventures etc), the depth of the supply chain (nth party) and breadth of the ecosystem are 
far broader than where the focus on third party risk has been so far. Organisations often have a siloed or federated view 
of their third parties and the risk universe. While the use of third parties may pose significant risk to organisations, the 
federated or siloed approach to risk management within the organisation introduces far greater risks; not being able to 
aggregate data to understand overall risks, detect issues across a number of risks / vectors and target management at the 
greatest risk. 
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Organisations are faced with several 
challenges including how to develop a 
holistic and proactive approach to risk, 
that covers all types of third parties, all 
areas of risk and all of the ways that 
third parties are engaged throughout 
the ecosystem. This new approach to a 
holistic third party risk management 
programme will be a significant 
departure from considering risks in 
isolation. As part of this holistic and 
proactive approach to Third Party Risk 
Management, organisations can focus 
on the several key areas listed below. 

 



 
 
 

Lack of organisational capability 

In 2019 over 40%2 of organisations identified their TPRM maturity in the lowest two categories (‘ad-hoc’ (initial) and 
‘fragmented’ (developing)), and over half saw regulatory compliance as the driver for TPRM with less than 30% seeing the 
commercial value in TPRM3. This, in the context of the fact that the same survey showed that no organisation had 
dedicated effort to the enhancement of managing third party risk beyond a six year timeframe, shows that in general 
organisations have a long way to go to manage third party risk more effectively and efficiently. Now must surely be the 
time to go further and use the effective management of third party risk as a competitive advantage. 

Organisations need to invest in TPRM talent and transform how they manage third party risk by introducing enhanced 
frameworks including new governance, policies and processes, collecting and consuming far more data and significantly 
enhancing their oversight and monitoring of third parties and the services that they provide. 

Lack of multi-dimensional oversight and monitoring 

Significant pressure is now on organisations to determine ‘how much is enough’; organisations as both providers and 
consumers of these processes alike are hard pressed to cope with the increasing burden and so organisations are in a 
catch-22 situation. Further, the macro implications are an even greater concern as the effect of an ecosystem exacerbates 
the problem; countless organisations are undertaking due diligence and risk assessments over countless third parties.  

The risks need to be identified, assessed and understood, but current approaches will only stifle and limit the 
effectiveness of these crucial due diligence and risk assessment processes. Current processes add unnecessary cost, 
time and complexity. 

Lack of a single source of truth to manage third party risk 

Regulatory requirements to maintain and manage a single source of truth have added further pressure on organisations to 
maintain the right dataset. The impact of segregated data sources, lack of visibility across business functions and 
duplication of information not only complicates the decision making process but also results in wasted efforts. Managing 
third parties is about understanding the risk exposure and a single source of truth aides that process by providing the 
same information across the business functions.  

Now more than ever, organisations must consider developing and marketing a single source of truth to drive and manage 
third party risk. This source of truth serves as a database of information related to the third parties engaged throughout 
the organisation. The data may be channeled from different functions across the organisation to enable a shared view of 
third parties. For example, data sourced from a procurement department could provide a view of spend and budget; 
whereas, data sourced from the operational part of the business that manages the third party/third party services could 
provide a view of performance metrics and service level agreements. The benefit of this data source is the ability to drive 
integration with external data points such as negative news ratings and financial health information. Enabling a holistic 
view of not just the service provided by the third party but also the third party entity itself allows business owners to make 
informed decisions both regarding the third party relationship and more importantly the strategic use of third parties across 
the organisation. Organisations can vastly benefit from using this data to then drive the right level and type of monitoring 
for the third party, thereby making the best use of their resources and time.  

Lack of appropriate data collection 

By and large, organisations simply do not have the requisite data to be able to do all of the above. Even where 
organisations have the data, due to the federated approach, this is not in a state that can help drive the required insight, 
decision making and governance needed to manage third party risk. Organisations need to develop a holistic view of the 
risk posture of third parties through transparency and visibility of data collected across business functions. Often the 
collection and evaluation of data is underpinned by the use of a technology solution that allows organisations to enable 
workflows, provide a platform to visualise the data and serve as a database of third party-related information. While a 
technology solution is not primary to managing third party risk, it often expedites the processes empowering teams and 
providing visibility. 
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What are the key drivers for change 

and why now? 

A. Lessons learnt from COVID-19 

A few months ago countries and organisations would have vouched for some sort of pandemic plans in place as a part of 
their business continuity planning process. In 2020, these pandemic, business continuity and resilience plans have been 
tested significantly. COVID-19 has not only brought about a forced digital transformation but also completely changed the 
way organisations think about their supply chains and maintaining continuity of services, either as a receiver of third party 
products or services or as a provider to other organisations.  

COVID-19 is likely to serve as the single most impactful driver for supply chain transformation 
and changes to how organisations think about third party risk management. Challenges 
experienced by organisations varied from: 

● Availability of laptops at third party providers to maintain continuity of services. 

● Availability of skilled resources required to deliver services in remote  
working environments. 

● Continued viability of key business partners in light of a harsh economic climate. 

● Moving goods or services through regions in ‘lockdown’. 

In addition, the increased reliance of organisations on their third party network for efficiencies from both a capacity and 
resource perspective has further highlighted the need to transform not only how third parties are managed but also 
defining parameters to manage them.  

Some of the reasons organisations utilise third parties include efficiency, cost savings and bridging a skills gap, and 
availability of technology solutions to drive business efficiencies. However, COVID-19 has put a spotlight on managing 
these considerations and the risks associated when onboarding third parties that provide these benefits. For example, if a 
third party was hired for particular skills and the team themselves are unable to work 
through remote environments or do not have secure laptops with the required controls 
to support remote working, the efficiencies that an organisation hoped to gain will 
quickly turn into additional cost for resources. In addition to shedding light on the need 
to manage third parties and associated risks in a standardised way, the pandemic has 
also shed light on the need to manage a breadth of risks versus staying focused on 
one type of risk. For example, if the third party can no longer remain financially viable in 
light of the COVID-19 pandemic and the organisation did not foresee this risk, in 
addition to operational disruption the organisation may have a financial impact given 
the need to find an alternative third party in a short period of time. 

B. The digital transformation agenda 

‘Outsourced’ cloud technology has already made significant inroads at a number 
of organisations and garnered regulatory focus because of its inherent impact on 
third party risk. In the UK Financial Services sector, the Bank of England 
published results of a survey6 of the 50 largest banks and insurance 
organisations that it supervises, which found that there were over 2,000 cloud 
based applications. Little wonder that the FCA7 issued guidance for firms 
outsourcing to the Cloud and the European Banking Authority8 issued a broader 
set of outsourcing guidelines including Cloud. 

In a world that is transitioning from office working to remote working with staff 
and employees requiring easy access to data, systems and infrastructure to 
conduct business as usual, cloud solutions are increasingly attractive. As the 
workforce continues to transform into a more digital one technology solutions 
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come into sharper focus as a potential gateway for added risk to organisations. The rapid escalation of new technologies 
and an increasingly remote workforce has put the focus of many technology departments back onto infrastructure. What 
was previously a commodity is now at the centre of the CIO and CTO’s world, as well as the minds of a number of C-suite 
members including the CISO, CPO,CFO and perhaps even the CEO. There has not been a fundamental failure of cloud 
provisioned services and a majority of cloud providers have grown dedicated teams to focus on compliance and 
regulatory engagement. But fundamental concerns about security, privacy and resilience of data and applications on the 
cloud still remain. At a macro economic level, this is an area where the consequences of any breach, security incident or 
failure are exponential: the very definition of a concentration risk. 

C. Security, privacy and resilience 

Regulatory requirements associated with security, privacy and resilience continue to 
evolve and the advent of new frameworks such as GDPR (EU), CCPA (US), EBA’s ICT 
and Security Risk Management Guidelines (EU), and various operational resilience 
guidance, puts a sharp focus on managing third parties that pose both security and 
privacy risks. Organisations need to understand the exposure of third parties to security 
and privacy risks based on the products or services. With the changing landscape of third 
party providers and the nature of products and services provided, organisations must now 
understand the nuances and mechanisms by which the third party products or services are delivered. For example, while 
in the past identifying that a third party has access to the organisation's data or network was sufficient, today 
organisations must further understand the mechanisms of access (i.e. VDi versus access to the organisation's office 
building) and therefore manage risk accordingly and understand what controls can be implemented, and what industry 
security standards should be expected. Defending networks and firms against security attacks from bad actors is a 
constant challenge and partnering with many suppliers only stands to increase the attack surface, and increase security 
vulnerabilities. Likewise, resilience by design is now a customer expectation and firms need to be confident that partners 
for their critical products and services are able to meet their availability requirements. Many high profile third party  
related security breaches and availability incidents have added recent focus to this topic, and ultimately firms can’t 
outsource accountability.  

In PwC’s Global Digital Trust Insights Survey 202110, clients surveyed highlighted third parties as both where they had 
experienced events in the last twelve months and as a threat vector in the next 12 months. 
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D. Skills and capability gaps  

Organisations are challenged with defining the right size of the team required to support third party risk management 
activities. According to a survey in 2019, 47%4 of organisations reported that they have a team of 1 to 5 people; while 19% 
of these organisations reported that they do not have a dedicated team. While there may be many reasons attributed to 
these numbers including an evolving governance structure (centralised approach) or the use of technology solutions 
(such as Governance and Risk Compliance (‘GRC’) solutions) to execute third party risk management activities, the 
question remains as to how many and the type of resources required to empower a third party risk management 
programme. For organisations with a defined framework, resources and team members are often focused on specialising 
in specific processes versus understanding third party risk in a more holistic manner from strategy development to 
execution and reporting. The divide between operational resources who are involved with the execution of third party risk 
activities and team members with strategic knowledge and tools to interpret risk exposure is stark.  

Organisations are struggling with finding resources with the skills to not only execute 
third party risk management processes but also understand the risk exposure, 
aggregate the risks to the third party level, develop the right metrics and prepare 
reporting required to provide a view of a third party’s holistic risk exposure. For most 
organisations, governance means managing the focus on TPRM, focusing on 
processes and managing an operating model that drives insights and compliance. 
However, governance also means managing the resources that perform TPRM 
activities, and getting the right skills and capabilities to drive processes in a 
meaningful way. 

E. The regulatory agenda 

Regulatory requirements have always been at the heart of evolving TPRM programmes within the Financial 
Services sector. Financial Services and Banking organisations with a larger footprint of both products/services and global 
locations have often looked to regulations and applicable local nuances to drive the development and advancement of 
their third party risk management activities. For Financial Services, regulators cover a wide array of requirements for 
outsourcing and critical outsourcing relationships. Some of the regulations that serve as a driving force include but are not 
limited to the following:  

European Banking Authority (UK), Prudential Regulation Authority (UK), Financial Market Supervisory Authority 
(Swiss), Hong Kong Monetary Authority (Hong Kong), Monetary Authority of Singapore (Singapore), Federal 
Reserve Board (USA), and Office of the Comptroller of the Currency (USA). 

In addition, other cross-industry regulations are applicable to organisations such as the Foreign Corrupt Practices Act 
(FCPA). Furthermore, for organisations that are not in the Financial Services or Banking industry there are specific 
regulatory requirements that govern requirements for third party risk management activities. For example, in the case of 
healthcare providers, the Health Insurance Portability and Accountability Act (HIPAA) or Health Information Trust Alliance 
(HITRUST) provide significant guidance. Furthermore, based on the risk domains that are applicable to organisations, 
other regulations may also need to be met. For example, the information security and cyber security domain may require 
alignment with National Institute of Standards and Technology (NIST) requirements; the sustainability domain may require 
alignment with the Modern Slavery Act, so on and so forth. While there are regional requirements and local nuances to 
regulatory requirements, some regulations are applicable to particular regions but impact organisations that have a 
broader footprint across the world - like the General Data Protection Regulation (GDPR). 

Legislators and regulators around the world are increasingly interested in how organisations manage their third parties. 
This is driven by the need for transparency and accountability coming from a number of social, economical and political 
drivers to ensure that the regulated entities operating models and organisational structures do not adversely affect either 
the end customers or society at large. Given this fundamental regulatory objective, regulations typically set out two 
primary expectations: 

● The need for organisations to continue to recognise that they are responsible for the acts of third parties in complying 
with their regulatory responsibilities. This is particularly important as they recognise the nature of new threats arising 
in the world of evolving technology-driven innovation. 

● Making it clear that the use of third parties should not impair the regulators ability to regulate organisations. 
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What are the changes and how can 

organisations achieve these? 

A. Establish, implement and embed a comprehensive TPRM Framework 

Third party risk management has been around for a number of years but the 
increasing potential to use capabilities from third parties, across geographies and 
with technology advances means that TPRM frameworks must also evolve to suit 
the needs of the third party universe. Most organisations have a TPRM framework 
in place that guides the activities that are performed to manage risk. As a starting 
point these frameworks serve as a baseline that help various business functions, 
key stakeholders and governance committees direction for risk management 
activities. Often, these frameworks are based on an ideal future state that have 
undergone little to no changes over the years. As a programme evolves, 
organisations must think of adjusting the framework to meet the changing needs of 
their business and the actual execution of TPRM activities. 

Organisations must identify the core drivers and what is important to them as it 
relates to managing risk. For example, if an organisation wants to ensure that 
information security is their primary focus given the nature of the third parties they 

work with, the framework must incorporate this focus. A generic programme with processes that are not focused on 
managing information security risk associated with their third parties not only negatively impacts the execution of the 
programme but also results in processes with unintended outcomes. Organisations can use a well designed, focused 
framework to lend the right resources to the programme, engage the right stakeholders and drive the right insights. 

TPRM has begun to evolve from simply compliance required by organisations and regulators to powerful data-driven 
exercises to enable informed decision making. Determining what data to collect, collecting and actually interpreting that 
data to understand the interconnectivity and drawing insights are the basis of good decision making. The core of third 
party risk programmes is to drive the right insights that enable organisations to convert risk into an advantage. As the 
global footprint of third parties and the purpose of TPRM programmes continue to evolve, designing and implementing a 
focused and right sized framework becomes important to act as a foundation for managing third party risk. 

B. Identify, capture and make sure of data through technology 

Digital transformation has become a buzzword that has overtaken the business world. 
Most organisations will indicate that they are undergoing a transformation to become more 
digital. Although the purview of digital transformations are much more extensive, in the 
TPRM world digital transformation has become synonymous with using the right 
technology solutions and digital capabilities to enable risk management activities and 
interpret the results from these activities. According to a Forrester report, firms invest in 
technologies for three reasons5; to catalog, classify, and track all third party relationships, 
mitigate risks across all stages of the third party lifecycle, and protect against cyber attacks 
stemming from third party partners. While the drivers behind implementing a technology solution may vary, most 
organisations are focused on enabling processes, bringing efficiencies and capturing the right type of data for one  
reason – visibility. 

Digital tools and technology solutions support TPRM programmes directly in a number of ways: 

● Workflow enablement – Technology solutions now have the capabilities to enable end-to-end workflows not only 
creating efficiencies but also driving accountability and responsibilities to manage risk associated with third parties. In 
addition, this has improved the transparency into the oversight and execution of various steps in managing the third 
party through its lifecycle. 

● Content providers – Some technology solutions also provide independent and in-depth reporting on specific risk 
areas across organisations. Examples include financial viability, information security or cyber security, negative news 
and reputational risk. Content providers have transformed the way organisations obtain data associated with their 
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third parties. These content providers have also enabled organisations to undertake continuous monitoring of third 
parties through alerts, notifications and information pushes into existing systems.  

● Analytics and reporting – Advanced analytics that plug into existing organisational systems have also improved the 
way organisations can manage third party risk. In organisations that have collected data around their third parties 
through disparate internal and external sources, these analytics engines provide the capability to integrate data 
sources, undertake advanced analytics and in turn visualise this data for executives and decision makers throughout 
the organisation. 

More broadly, these are a critical subset of the use cases for TPRM data and technology solutions.

 

Organisations now have an opportunity to explore different technologies, tools and techniques to explore the approach 
that best fits not only their strategic objectives but also addresses their oversight requirements for third party risk 
management. A number of organisations, mainly within Financial Services have also started to invest in ‘utility’ models, 
such as IHS Markit’s Know Your 3rd Party (KY3P®) platform whereby the information regarding third parties is held 
centrally and accessed by ‘subscribers’ (customers) and the assessment of third parties is undertaken by a single 
organisation once but reported on and used by a number of organisations. Additionally (as has been seen with KY3P) 
sometimes those organisations have come together as a ‘consortium’ as well9. Organisations can now shift their focus 
from operations to insights and driving strategic decision making. The approach also benefits third parties by reducing the 
number of requests for similar assessments and streamlining their reporting process. In terms of new tools and 
technologies, organisations are benefiting from utilising ready to consume reports focused on the health of a third party 
from a single perspective (for instance, information security and cyber security health of a third party i.e. BitSight report; 
financial health/reputation i.e. Dun and Bradstreet report). Organisations can utilise these reports to gain an in-depth view 
of a third party’s risk exposure in a particular risk domain and collate this information with in-house risk management 
processes to produce a holistic view of third party risk.  

The evolution of third party risk management from a point in time activity to 
continuous monitoring has also seen an increase in new tools that have the potential 
to deliver insights and drive decision making within organisations. Some of these 
tools are focused on solving the problem of driving visibility across the third party 
network whether it is in terms of mapping the entire network of third parties or 
providing a view of the interactions or interconnectedness between third parties (for 
example PwC’s RADAR tool).These new tools, technologies and approaches provide 
organisations a detailed view of their third party universe like never before, providing 
them the data needed to draw insights and make decisions. Technology enablement 
and digital transformation have also led organisations to interesting paths. One such 
transition that is becoming increasingly prevalent is the move away from laborious 
point in time desktop assessments to real-time data driven insights supported by 
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content providers. The key is to determine the area that organisations want to focus on to drive these insights to ensure 
the right data is received to drive the right outcomes. 

C. Resourcing, skills and cross functional relationships 

Across industries, as third party risk management evolves and adapts to new 
technologies, potential for continuous monitoring and landscape of regulatory 
requirements, the workforce and workloads are also evolving to keep up with 
the change. The adoption of new tools and technologies also means that the 
risk management activities now require a skilled workforce that not only know 
how to utilise tools and technologies but also to problem solve in case of 
issues and understand the ‘how’ behind the applications itself. The changing 
risk management universe requires a different approach by organisations. 
They must take a forward thinking view of the types of skills, resources and 
teams that would execute third party risk management activities. Risk 
management teams now more than ever need a varied cross functional 
approach. For example, while in the past the challenge was to equip a team 
with managers who can execute processes and facilitate conversations with 
stakeholders; now the team may have to include a technologist (who 
understands how the technology solution works), a data analyst (who is able to 
process large amounts of data), etc. Organisations that do not have extensive 

TPRM teams can utilise existing resources and skills within other teams to supplement and support the third party risk 
managers and draw from internal synergies. Another approach to resourcing is to enable service delivery models that 
include a team of varied resources with different skill sets to support different functions such as third party risk 
management across organisations. While larger organisations may be able to leverage capabilities from their sheer size 
or scale, smaller organisations can update their resourcing by ensuring shared resources between teams or focusing their 
programmes on what is most important to the organisation.  

As we have experienced during the COVID-19 pandemic, organisations must continue to plan for resources that are not 
only cross trained but able to operate from remote locations by utilising a single platform making exchange of information 
easier and more convenient.  
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How can PwC help 

Our purpose is to build trust in society and solve important problems. In an increasingly complex world, we help 
intricate systems function, adapt and evolve so they can benefit communities and society – whether they are capital 
markets, tax systems or the economic systems within which business and society exist. 

Our EMEA TPRM practice focuses on solving the important problem of how firms manage third party risk in 
an increasingly interconnected ecosystem allowing firms (and society as a whole) to build trust with those within 
the ecosystem. 

We provide a range of services to support clients from their overall TPRM strategy, development of robust frameworks, 
how to use technology and data, execution of assessments and provision of monitoring platforms. 

TPRM services that PwC provides 

 

PwC’s third party risk management framework 

Based on years of experience with our clients and interactions with a number of regulatory and legislative bodies, we 
have developed the PwC TPRM Framework.The framework has been designed from the ground up to set out a holistic 
and consistent approach, catering for all third party types and all risk considerations when dealing with third parties. 
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Contacts 

If you would like to learn more about PwC’s TPRM framework or would like for us to help you with your journey please 
reach out to following team members. 
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Grant Waterfall 
EMEA Cybersecurity and Privacy Leader 
grant.r.waterfall@pwc.com  

Penny Flint 
EMEA TPRM Center of Excellence 
penny.flint@pwc.com 

Ian Trinder 
EMEA TPRM Center of Excellence 
ian.j.trinder@pwc.com 

Andrew Bache 
EMEA TPRM Center of Excellence 
andrew.j.bache@pwc.com 

Shreya Gopal 
EMEA TPRM Center of Excellence 
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