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Introduction
We are delighted to bring you our latest edition
of Charity News, in which we look at a number
of matters currently of interest to charities and
not-for-profit organisations.
COVID-19 continues to challenge many charities
both from an operational perspective as well as
from a financial perspective, and in this edition
we consider its impact, along with providing an
update on technical and CEO matters.
Our first article focuses on how COVID-19 has
changed the risk profile of many organisations
and the importance of keeping you organisations
risk register up to date.
In our second article, we bring to you some
insights on charity Alliances and what we are
seeing on the ground in relation to these.
Our next article provides a link to the PwC 24th
Annual Global CEO Survey, which outlines
trends and viewpoints from over 5,000 business
leaders including those working in he
not-for-profit sector, along with identifying what
business leaders should consider in the year
ahead.
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Contents
We are very aware that the governments’ wage
subsidy scheme has been a lifeline during
COVID-19 for many not-for-profit organisations.
Our next article deals with the current status of
these supports.
Following on from this we have a tax update on
matters such as the waiver of customs and VAT
on imports from non-EU countries, and the
operation of PAYE for foreign employees and
PAYE exclusion.
Our final tax article providers a reminder of the
VAT compensation scheme and how the
COVID-19 wage subsidy scheme impacts on its
computation.
Despite the impact of the pandemic, regulations
are ever changing, with new IORP II regulations
signed into law which results in significant
changes for occupational pension schemes and
is a must read if this impacts your organisation.

We hope that this issue is helpful in reminding
you of recent developments in the sector.
If you would like to discuss any of the issues
discussed in this newsletter, or any other
challenges that your organisation may be
facing, please contact your regular PwC
contact or any of our not-for-profit team noted
on page 12.
We would also like to take the opportunity to
wish you and your organisation a wonderful
Summer and we wish your organisation
positive times ahead.

Mairead Connolly
Head of PwC not-for-profit Taxation team
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Finally, we provide some helpful guidance on
how to meet the compliance requirements of the
Charities Governance Code.
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Has your risk register been a COVID casualty?
The COVID pandemic has changed
the way we work, how our
organisations are structured and,
in some instances, what we do.
Not only have there been changes to
organisation structures and business
models, the environment in which we
operate has and is continuing to
change. The pandemic has forced
many organisations to challenge and
revise their strategic and business
plans, with evolution and adaptation
required to survive and continue
meeting the needs of their
stakeholders.
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This means that the risk profile of many
organisations has changed. To compound this,
there has also been a strain on organisations
due to pandemic forced ways of working which
has impacted the ability of some organisations
to operate business as usual processes.
We have seen that risk identification and
assessment activities, many of which were
typically undertaken face-to-face, have suffered.
Where this is the case, this means that the new
risk profile is not fully captured or understood.
In turn, this likely means that appropriate actions
have not been taken to manage and mitigate
risks to an acceptable level.
To help ensure that your organisation is agile to
change and operationally resilient, it is
paramount that you identify, understand and
assess risks which your organisation is facing.
Risk management is all too often seen as a ‘tick
box exercise’ which is parked at the very time
when it should be most helpful. Risk
management should be a valuable source of
insight which actively and proactively supports
you to focus your attention and resources where
they are needed to manage your risks and
achieve your objectives.

So, if you haven’t already, we would urge you to
have a renewed focus on your risk management
processes, ensuring that these are fit for
purpose. For instance, have your current
processes adequately considered, captured and
addressed cybersecurity risks? This is just one
example of rapidly evolving and potentially
critical organisational risks which can impact
every single organisation.
Specifically, in the short term, we recommend
that you review, update and challenge your risk
register(s) to ensure that you have captured the
risks you are now facing and fully understand
and appreciate your risk profile. This will help
you to take the appropriate actions to ensure
that you are focusing your resources in the right
places to facilitate the achievement of your
strategic objectives and to manage your risks in
the changing and challenging environment we
find ourselves in.

Andy Colloby
Risk Assurance Senior Manager
andrew.x.colloby@pwc.com
+353 87 360 0156
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Mergers are not the only way that charities can collaborate successfully
Introduction and backdrop
Many of the charities I talk to still
have most of their staff working
remotely, and yet most charities have
very positive stories to tell about how
they have responded with agility and
resilience to the COVID-19 crises.
In the case of many of the fundraising
charities I deal with, their year on
year fundraising income is up on
previous years, notwithstanding the
fact that most of their physical
in-person events were cancelled in
the year. In some cases, charities
have had their best year yet from a
fundraising perspective. From what
I am seeing, this is all because of
new collaborations and partnerships
with sponsors, with donors, with
media and social media platforms
and in some cases with other
charities.

PwC | Charity News

Recently my colleagues on the PwC UK charity
team, have been involved in a piece of research
along with the Chartered Institute of Fundraising
in the UK on how charities can stay relevant,
and one of the themes explored as part of that
research is the impact of “Charity Alliances”
– so I plan to share with you in this newsletter
some of the insights from that research.
Interestingly my UK colleagues found that while
lots of charities are thinking about how they can
come together in a collaborative manner, that in
actual fact they are not seeing very many formal
mergers taking place among charities.

What we are seeing in practice
What we are seeing in practice is more and
more charities coming together to partner on
particular events or activities or in advocacy
roles rather than embarking on formal mergers.
We have also seen lots of interest from charities
seeking to explore the possibility of merging key
support functions, such as finance, HR and IT
with other charities, while still retaining their own
identity from a fundraising and charity objective
perspective.

What does a successful alliance aim to
achieve?
A successful alliance can help an organisation
have more influence and greater impact. Some
of the benefits of a successful merger alliance
include things such as economies of scale
– one fundraising team, one finance team, one
HR function, one board etc. In an era where the
Charity Regulatory environment is becoming
more and more onerous, one would assume that
there would be huge savings to be made by
bringing two like minded charities together
– all of a sudden the need for 2 organisations
preparing for compliance with the governance
code becomes 1 organisation preparing for
compliance; the challenge of 2 separate boards
seeking to attract the best talent across a range
of competency spectrums becomes the
challenge of filling only one board with the best
possible candidates.
However, many merger alliances fail to realise
this impact, and perhaps that is why we are
seeing more charities looking at other less
formal ways of collaborating to form alliances.
For example charities can share a finance
function or a HR/Payroll function without
necessarily merging with the other charity.
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Why do some alliances not realise that impact?
In practice in a merger situation, there has often been too much focus on “who owns or controls the
alliance” and not enough focus on “what each party can bring”. The table below outlines some of the
criteria we believe set the foundation for a successful alliance:
Foundations for successful alliance

Practicalities to be considered

1. Organisation fit

Do both organisations have similar values? It's not
just about having similar mission or objectives
– 2 charities with different charitable objectives might
still work well as a shared support function but are
unlikely to do so if they have very different values

2. Shared goals

Charities need to be honest with each other in respect
of their reasons for the alliance and ensure goals for
the collaboration are aligned up front

3. Being honest about what is achievable

Charities must set realistic targets for the alliance

4. Start small and prove value

Consider starting with one small project – perhaps a
shared IT support desk and review the value provided
by that before moving to something bigger

PwC | Charity News
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What charities should consider before
embarking on an alliance
Before embarking on a new alliance, charities
should identify and evaluate their existing
alliances. If existing alliances are not delivering
sufficient impact, perhaps these should be
reviewed and updated before embarking on new
alliances. Consider who is the right person to
engage with the other charity in terms of getting
the new partnership or alliance in place.
For example if your Financial Accountant is
worried that any new alliance may impact on
their job security, they may not be the best
person to be leading the alliance discussions.
If ownership and control is causing challenges
for you when embarking on alliance discussions
with another charity, try to set that aspect aside
initially and focus on how both charities can
work together to bring more impact, with less
focus on who will own the alliance. Frame any
discussions as “partnerships for change” rather
than as merger discussions.

Governance considerations
for charities

Our PwC not-for-profit team

While alliances can be daunting, they can bring
great value to an organisation. When choosing
an organisation to collaborate with, consider
your organisation fit and goals, and ensure you
have the right foundation in place to be
successful.

Aisling Fitzgerald
Assurance Director
aisling.fitzgerald@pwc.com
+353 87 842 8584

5

Has your risk register
been a COVID casualty?

Mergers are not the only way that
charities can collaborate successfully

Irish economic outlook analysis from
the PwC 24th Annual Global CEO Survey

COVID-19 supports

Tax update

VAT compensation
scheme for charities

IORP II – pensions
regulatory change

Governance considerations
for charities

Our PwC not-for-profit team

Irish economic outlook analysis from the PwC 24th Annual Global
CEO Survey
The findings of our 2021 CEO survey
have identified some interesting
trends and viewpoints.
The views of 153 Irish CEOs
(including not-for-profit), and 5,050
global CEO’s were captured.

Embrace the constructive elements of fast
decision-making developed during the
pandemic. Look at your whole operating model
and see what you can change for the better.
Engage with all your people and foster a sense
of purpose and possibility. There is an
opportunity now to create a brighter future.

We can see from our survey that CEOs are
looking past the horizon of the most turbulent of
times in a generation, albeit with caution. While
they see our economy coming back from a virtual
standstill, they also see the ways they have
responded to the pandemic presenting their own
challenges. Rapid digitalisation and home
working brings with it cyber threats, reduced
revenue means headcount considerations, and
ESG challenges such as climate change will
drive the next wave of transformation.

Invest in transformation

Now is a time for business leaders to take a step
back and think, what can we learn from the past
year and how do we do better in the future?

If the last 12 months has taught us anything, it is
that strong risk management frameworks and
crisis response strategies are essential. Review
the threats facing your business. Have action
plans in place and ready to implement.
Reassess and stress test them to ensure you
won't be caught out in a future crisis.

Based on the evidence of the survey results,
what key considerations should business leaders
have in mind as they look to the year ahead?

PwC | Charity News

Learn from the past, adapt for the
future

The pandemic saw organisations pivot because
they had to. Rapid and decisive change is
possible. There has never been a better time to
make fundamental changes. Make your
business fit for the future, because it’s
happening now. You need to invest in
transformation and your workforce or risk
getting left behind.

Climate action won’t wait
Putting in place tangible, sustainable and
forward-thinking environmental measures is
critical now. Commit to net-zero targets,
develop a strategy to achieve them, and plan
how you are going to communicate your
progress to stakeholders and clients.
For further details of the survey results, please
click here.

Angela Devaney
Assurance Director
angela.devaney@pwc.com
+353 87 617 6028

Invest in managing risks
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COVID-19 supports
Status of COVID-19 supports
Whilst data relevant to the
not-for-profit sector in isolation is not
currently available, it may be of
interest to readers to understand the
current status of COVID-19 supports.
According to Revenue’s latest
statistics, there are now 48,900
employers registered with Revenue
for the Employment Wage Subsidy
Scheme (EWSS). To give a sense of
quantum, in April this year, €327.5
million in subsidies were paid to
29,700 employers in respect of
266,600 employees.
Overall, in excess of €2.9 billion of
EWSS payments have been
processed by Revenue since the
scheme began. Recently the Dáil
approved motions for draft
Regulations for the EWSS to extend
until the end of June 2021.
Assurances have also been made that
the supports available will not
suddenly be withdrawn after that time.
PwC | Charity News

Temporary Wage Subsidy Scheme
(TWSS) Reconciliation
The reconciliation of the TWSS programme, the
precursor to EWSS, is now in the final phase in
determining the liability of an employer who was
overpaid TWSS, or if relevant, the final amounts
of TWSS owing to employers.
Employers will have up until 30 June 2021 to
review their TWSS reconciliation information.
During this time, they can correct any omission
in the reporting of subsidies paid to them, and/or
accept the reconciliation balance on the
Revenue Online Service. If action is not taken
by 30 June 2021, then Revenue will take it that
you agree with the reconciliation balance.
Accordingly early action in this regard is
recommended if relevant to your not-for-profit
organisation. It also means that where
employers are availing of debt warehousing in
respect of their tax liabilities, including TWSS
repayments, any amounts owing will be
automatically warehoused.

In terms of the statistics on reconciliation more
broadly, of the 66,000 employers in the scheme,
approximately 40,000 are fully reconciled.
A significant proportion, almost 18,000 of these,
agreed that they have some liability to repay.
It should be noted that Revenue’s objective is to
conclude the reconciliation process at the end of
June, in practical terms, shutting the TWSS
interface also at that time. If a subsidy paid is
not reported, it will be assumed to have been
paid and assessments will be raised for 'relevant
tax' with income tax treatment applying to the
individual in respect of which the support was
paid. To avoid unforeseen or indeed mistaken
income tax assessments being raised,
engagement with Revenue on review of your
TWSS reconciliation, if it is not already
concluded, is recommended.

COVID-19 wage subsidy payments –
treatment for Charities VAT
Compensation Scheme
The Temporary Wage Subsidy Scheme (TWSS)
and the Employment Wage Subsidy Scheme
(EWSS) were introduced to provide support to
employers affected by the COVID-19 Pandemic.
For the purposes of the Charities VAT
Compensation Scheme, Revenue have
confirmed that payments received under these
schemes are not treated as income and should
be excluded from calcula.

Mairead Connolly
Tax Partner
mairead.connolly@pwc.com
+353 86 817 7450

For those employers who are in a position to
assist employees with settlement of some or all
of the income tax liabilities arising from TWSS
payments in 2020, Revenue are permitting such
a benefit to be provided without the usual benefit
in kind treatment i.e. on a tax free basis.
This particular concession will now be available
up to 30 September 2021 and may be extended
beyond that deadline on a case by case basis,
subject to Revenue agreement.
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Tax update
Commission on Taxation and Welfare
established
The Minister for Finance, Paschal Donohoe
T.D., has announced the establishment of the
Commission on Taxation and Welfare, chaired
by Professor Niamh Moloney, Professor of
Financial Markets Law and Head of the
Department of Law at the London School of
Economics and Political Science.
As set out in the Programme for Government,
the Commission on Taxation and Welfare is set
up to independently consider how the taxation
and welfare systems can support economic
activity and promote increased employment and
prosperity, while ensuring that there are
sufficient resources available to meet the costs
of the public services and supports in the
medium and longer term.
Members will be appointed to the Commission in
the coming weeks to bring the necessary
expertise to fulfil the objectives of the
Commission’s work from relevant areas
including taxation, welfare, economics, legal and
broader civil society. The Commission is due to
report to the Minister for Finance by 1 July 2022.

PwC | Charity News

Customs and VAT waiver extended for
imports of medical and protective
equipment
An extension has been announced to the
temporary waiver of customs duties and VAT on
imports from non-EU countries of medical
devices and protective equipment used in the
fight against COVID-19. As a result the customs
duties and VAT relief available under the existing
exemption, which had been due to expire at the
end of April 2021, have been extended until
31 December 2021.

Foreign Employments – Operation of
PAYE
The temporary relaxation of the 30-day
notification requirement, to apply for a
dispensation from the obligation to operate PAYE
in respect of short-term business visitors to
Ireland (from countries which Ireland has a
Double Tax Agreement), ended on 31 December
2020. With effect from 1 January 2021, the usual
30-day time limit for application now applies.
Revenue will not seek to enforce Irish payroll
obligations in 2020 for foreign employers in
genuine cases where an employee was working
abroad for a foreign entity prior to COVID-19 but
relocated temporarily to Ireland during the
COVID-19 period and performed the duties of
their foreign employment while in Ireland.

For 2020, Revenue will also accept a foreign
employer operating Irish PAYE based on a
non-resident employee’s pre COVID-19 work
pattern where a non-resident employee was
carrying out duties partially in Ireland and in a
foreign country prior to COVID-19 but as a result
of COVID-19 travel restrictions, the employee
was unable to return to the foreign country and
continued to perform the duties of their
employment in Ireland. These relaxations will no
longer be available from 1 January 2021 and
PAYE is expected to be operated as normal
where required. These concessionary measures
only apply to the employer’s PAYE obligations
and do not remove any underlying income tax
liability that an individual may have as a result of
their time spent working in Ireland during 2020.

Irish Employments – PAYE Exclusion
Orders
Where there is a PAYE Exclusion Order in place
for an Irish employee who is working abroad,
and the employee works more than 30 days in
Ireland as a direct result of COVID-19, such a
period of time will not adversely impact the
validity of the PAYE Exclusion Order for 2020.
However, this concession only provides for a
temporary relaxation of the employer’s PAYE
obligations for 2020. From 1 January 2021
onwards, where such employees spend 30 days
or more working in Ireland the employer will be
required to operate PAYE on such employments
in the normal manner.

The concessionary measure only applies to the
employer’s PAYE obligation and does not
remove any underlying income tax liability that
an individual may have as a result of the time
spent working in Ireland during 2020.

Ireland / UK Bilateral Social Security
Agreement
The Social Welfare (Convention on Social
Security between the Government of Ireland and
the Government of the United Kingdom of Great
Britain and Northern Ireland) Order 2020 came
into force on 1 January 2021. The purpose of
the Convention is to ensure that the social
security rights and entitlements enjoyed by Irish
and British citizens under the Common Travel
Area (CTA) arrangements are maintained after
the United Kingdom leaves the European Union,
and will ensure Irish and British citizens that
have worked or are working in both States are
not impacted by Brexit with regards to social
security rights and entitlements.

Ciara Whelan
Tax Director
ciara.whelan@pwc.com
+353 87 629 7480
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VAT compensation scheme for charities
Most VAT registered businesses are
entitled to recover the VAT they incur
on their expenses on the basis that
they will charge VAT on the goods
and services that they supply.
In recognition that charities are not
generally registered for VAT, and are
therefore unable to recover their VAT
costs, the VAT compensation scheme
is designed to partially compensate
charities for the VAT cost incurred.
The amount of VAT recoverable by the charity is
determined as a percentage of the total VAT
incurred, based on the qualifying expenditure to
qualifying income ratio of the charity. Qualifying
expenditure and qualifying income are terms
that are defined by Revenue. Therefore a
charity is required to conduct an assessment of
the income it has received and the expenditure it
has incurred in order to correctly compute the
amount of VAT recoverable. While all qualifying
charities may submit their claim, subject to a
minimum claim of €500, the total fund is capped
at €5 million. If the total claims made exceed
€5 million, each qualifying charity will have their
claim reduced proportionally.
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Revenue has recently updated its guidance on
the VAT compensation scheme to state
COVID-19 wage subsidy scheme payments
should be excluded from the computation of
qualifying income.

Johnny Wickham
Tax Director
Johnny.wickham@pwc.com
+353 87 181 8290

Qualifying charities can submit a claim for the
VAT compensation scheme between 1 January
and 30 June of the year following the year in
which the expenditure was incurred. For
example, VAT incurred in 2020 must be claimed
by 30 June 2021. Only one claim can be made
per year. In order to qualify, the charity must be
registered with Revenue and hold a charitable
tax exemption, as well as being registered with
the Charities Regulatory Authority, both at the
time the claim is made and at the time the VAT is
incurred. Claims should be submitted via the
Revenue online system.
With the deadline for claims for VAT incurred in
2020 fast approaching, charities should consider
if they are eligible to make a claim and if so,
proceed to make the submission within the
qualifying period. Our VAT team is available to
assist you with this if you require further
guidance.
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IORP II – pensions regulatory change
New IORP II regulations were signed
into law by the Minister for Social
Protection, Heather Humphreys, on
22 April 2021. The implementation of
IORP II has been described by the
Pensions Authority as the most
significant change in at least a
generation for occupational pension
schemes. The legislation is effective
immediately with a few minor
exceptions.
A new annual compliance statement requires the
trustees to self-certify their pension scheme's
compliance with all of the main Governance and
Risk Management provisions of the regulations.
The first one is due to be completed by 31
January 2022.

PwC | Charity News

The Pensions Authority released an overview of
the key themes of the transposition in mid-May,
including how the Authority will oversee IORP II
compliance. A final code of practice setting out
the Pensions Authority's expectations will be
published week commencing 15 November,
following an eight-week consultation period in
the summer.

Anna Kinsella
Pension Group Director
anna.kinsella@pwc.com
+ 353 87 967 0910

This leaves a narrow window for trustees and
plan sponsors to get compliant in advance of
January 2022. Organisations want high quality
pension arrangements for their employees,
however, to continue to do that means adhering
to very onerous IORP II regulations.
There are means of mitigating or delegating the
new IORP II requirements and employers should
look to review how they can do this in the
short-term. One of the options is to consider a
Master Trust in place of any existing defined
contribution pension scheme. A Master Trust is
a defined contribution pension scheme which
multiple, unconnected employers can participate
in. In a Master Trust compliance with IORP II
sits with the professional Trustees who manage
the scheme and the costs are shared among all
participating employers.
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Governance considerations for charities
Governance for charities is equally as
important as it is for corporates and
large organisations.
Governance best practices include
building a competent board, aligning
strategies with goals of the
organisation, being accountable,
having a high level of ethics and
integrity, defining roles and
responsibilities, and managing risk
effectively.
The Charities Governance Code (the “Code”),
launched by the Charity Regulatory Authority in
November 2018, aims to help charity trustees
put in place good governance systems and
processes. Every registered charity must
comply with the Code and in 2021 report on their
compliance on a “comply or explain” basis with
the Code.

The Board should be aware of the risks that
impact their charity/organisation and consider its
long-term sustainability.
Charities should identify and agree the essential
business that must be carried out at Board
meetings, ensuring that sufficient time is allowed
for discussion of the most important issues at
meetings, and striking a balance between the
Board’s different responsibilities.
In order to assist the Board with these
responsibilities, charities should ensure that they
have standing items for consideration by the
Board at each meeting and be mindful of other
matters that have an impact on the charity/
organisation. These items should be considered
by the Board on a regular basis - examples of
such matters include legislative changes,
charities regulatory changes, environmental,
social and governance (ESG) issues, crisis
management/business continuity management,
cyber security, sustainability but to name a few.

Minutes of meetings
It is, therefore, imperative that a charity’s/
organisation’s governance practices are
regularly reviewed and developed as they will
need to be capable of evolving with the
changing environment.

PwC | Charity News

In the current operating environment, it is
imperative that charities ensure that minutes of
Board meetings accurately reflect the
discussions and decisions that have taken place
at meetings. The quality of those minutes need
to be of the highest standard and should be
clear, concise and free from ambiguity.

At a minimum, minutes should include:
● the key points of discussion,
● decisions made and, where appropriate, the
reasons for them,
● resolutions setting out approvals obtained
from the Board, and
● agreed actions, including a record of any
delegated authority to act on behalf of the
organisation.

Governance documentation
Additionally, the Board should review the charity’s/
organisation’s governing document along with
other governance documentation adopted such as
its Board Charter/Terms of Reference, Matters
Reserved to the Board for Decision, Code of
Conduct, Conflict of Interests Policy, Conflicts of
Loyalty Policy, Delegated Authority Policy and
other Policies etc to ensure they are in line with
the changing and evolving needs of the charity/
organisation and its stakeholders.

Succession planning and board
diversity
It is essential that charities consider succession
plans for key members of management and for
Board members. The mix of skills, experience,
diversity and background amongst charity
trustees on the Board should be reviewed.

Charities should also consider introducing term
limits for their charity trustees, with a suggested
maximum of nine years in total.
We note that governance is ever evolving and
charities should ensure that their governance
frameworks are sufficient and that governance
practices are clearly documented. Should you
have any queries, please reach out to your usual
PwC contact or a member of the Entity
Governance & Compliance Team who will be
happy to assist with any governance queries you
might have for your charity/organisation.

Jacqueline Conroy
Entity Governance & Compliance
Senior Manager
jacqueline.conroy@pwc.com
+353 87 280 4814
Fiona Barry
Entity Governance & Compliance
Senior Manager
fiona.barry@pwc.com
+353 87 616 5216
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